Working in a Gen Al World

Innovation Profs - innovationprofs.com

JobsGPT by SmarterX.ai

Start a new chat with JobsGPT and enter your job.

What are some ways you could save time with Gen Al?

Pick one task that stands out to you and ask for it to be broken down into subtasks. List four
subtasks and classify them as Quick Wins, Definite Don'ts or In-Between cases.

How might you test one of the in-between cases?
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Start a new chat and ask it to forecast new jobs for someone who has your current job.

What jobs may exist in the future that interest you?

What skills are needed for those jobs that you don't yet have?

How might you get those skills?

Which key takeaways stand out to you?
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Implementing Gen Al at Work

Innovation Profs - innovationprofs.com

Your business / department / role

1. Understand the Tools available

List the generative Al tools you will use:

2. Know tools and limitations

Limitations you should consider:

3. Identify target tasks and align with tools

Tasks

Tool that can help

PAGE 3



4. Define your motivating values

Internal motivating factors

External motivating factors

5. Determine how much human and Al?

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots

Task

How much human? Very little Some
Can Al do well? Yes No Not sure

Lots
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6. Identify quick wins and definite don’ts

Quick wins

Definite don'ts

7. Test in-between cases

Task to test How you will test

8. Imagine new possibilities

What could we do now that we could not before?
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9. Reassess as tools improve and values change

What areas will you continue to watch?
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